Challenge:

Financing expansion plan.

Situation:

Company was in the midst
of expansion, and needed
to finish refurbishment

of a property. It needed
longer-term finance, and
short-term credit to meet
development needs and
to pursue growth plans.

Solution:

Term loan to complete
property redevelopment and
Revolving credit facilities.
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Flying high: Company Health Services

The huge need for occupational
health and safety services has
given Company Health Services
(CHS) a big business boost,
with the company pursuing
aggressive growth plans. It
has ambitions to expand into
Auckland in the near future.

CHS now has an office in
Christchurch and Whangerai.
"We are looking to expand
further,” says Julie Dunstan,
client manager at CHS.

The company was founded in
2000 by Dr Jim McLeod, Karen
Heffey and Gavin Austin. Austin
says the company is looking to
grow by 300% over the next

12 months.

Workplace safety is CHS'
expertise. Among others, CHS

helps companies explore ways to

manage absenteeism, audit
workplace safety, identify

hazards; handle stress
management, and conduct
alcohol/drug testing. Dunstan
says there is a huge need in the
market for occupational health
and safety services, especially a
focus on wellness programmes.
Employee drug and alcohol
testing is also in demand.

CHS engaged Lock Finance early
in its business development
phase to see how its needs
could be met. “Our directors
went through the business to
see where we wanted to go,
and they (Lock Finance) came
back with their proposals to
help us,” Dunstan says.

Austin adds: “It makes a huge
difference to us, to have our
finance company’s support.
They are easy to work with,
and really flexible — which
really helped.”

Lock Finance was able

to provide a flexible and
innovative solution to CHS.
It provided a term loan,
two revolving credit facilities
to help CHS complete the
refurbishment of its property
in Whangerai. One of the
revolving credit facilities
would provide headroom
for CHR to take on growth
plans, according to Lock
Finance’s account manager
John Blackmore.

With Lock Finance’s flexible
solutions, CHS is now able to
focus on growing its business.

Take CHS’ online health and
safety test at http://www.chsl.
co.nz/freetest.htm to see

if your workplace meets
safety standards.

“It makes a huge difference to us, to have our finance
company’s support. They are easy to work with, and flexible
- which really helped”

Gavin Austin

Chief Executive, Company Health Services Limited




